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Amy is transitioning back into her role after her leave. Coordinators have transferred cases back to her 
supervision. She has been reacquainting herself with case matters.  
 
Transitioning Amy’s cases from interim coverage has opened up caseload opportunities for 
coordinators. In November, we moved 17 children/youth off the waitlist and assigned to coordinators. 
All coordinators are currently in the process of seeking advocates to match to the children/youth. 
Having multiple cases to assign at once is a new experience for coordinators. We are working as a 
Programming team to identify potential advocates for these cases. A lot of time is spent to get a case up 
and running; presently, coordinators are working to schedule initial home visits with children/youth to 
assist in identifying needs when considering advocates.  
 
We continue to monitor potential upcoming case closures. This will impact available advocates as well 
as how quickly children are moved off the waitlist. Projected closures for the remainder of 2022 look to 
be fewer than in previous months this year. 
 
Stress amongst the programming team is continually monitored and assessed. While existing case 
complexities persist, the source of more pertinent stress has shifted to assigning advocates to new 
cases. Coordinators continue child visit coverage for some advocates needing a break or leave; this 
works to promote advocate retention. I continue to offer coaching support to coordinators. This has 
included listening, processing, reflective dialogue, discussion of self-care, discussion of caseload 
priorities, offers of workload assistance and referrals to EAP services. In November, this coaching 
support has contributed to 23% of my hours. (I utilize an app called ATracker Pro to track my tasks.)  
 
Staff participated in a team bonding experience on 11/4. It’s worth noting that the following week, I 
heard several comments from all the programming team regarding how much they enjoyed the 
opportunity to work together and have fun while doing so. The mood in the office seemed a bit lighter. 
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