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Release of 
Standards and 
Policy Documents 
FREQUENTLY ASKED QUESTIONS  

National CASA is continuing to reshape its core processes to focus on operational excellence, intentional 

growth and quality outcomes for the children being served. This involves several changes that will reshape 

the national network over the next few years. We will partner collaboratively with state organizations, local 

programs and the leadership councils to ensure adequate planning, analysis, and communication about 

changes.  

This Frequently Asked Questions handout focuses on details specific to the September 2018 dissemination of 

standards and policy documents critical to the implementation of highly effective organizational strategies.  

Overall Plan 

Q. WHERE ARE THE NEW STANDARDS AND POLICY DOCUMENTS LOCATED?  

In the new CASA/GAL member portal, the documents are stored on the Program Standards and Guidance 

page. 

Newly available documents are: 

 CASA/GAL Core Model  

 The Role of National CASA  

 The Role of State Organizations 

  The Role of Local Programs  

 The Definition of a Highly Effective State Organization  

 State Membership Categories  

 State Standards for CASA/GAL Organizations with Technical Guidance 
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Q. WHAT STANDARDS AND QA DOCUMENTS REMAIN TO BE RELEASED? 

Several replacement or new documents are in development that are central to the goal of becoming a highly 

effective organization at the national, state and local level. These will include: 

 State Continuum 

 Highly Effective Standards Review Process for States implementation and communication tools  

 Definition of a Highly Effective Local Program 

 Standards for Local CASA/GAL Programs 

 Local Program Continuum 

 Highly Effective Quality Review process for local CASA/GAL Programs 

 Definition of Highly Effective National CASA 

 Standards for National CASA/GAL Association 

 Highly Effective Review Process for National CASA 

Core Model 

Q. WHAT IS A CORE MODEL? 

A core model describes programmatic foundational elements integral to an organization’s mission, vision and 

purpose.  

Q. WHAT ARE THE COMPONENTS OF NATIONAL CASA’S CORE MODEL? 

National CASA has developed a core model to define the foundational elements of the CASA program and 

intervention. As CASA/GAL programs strive to address a constantly evolving set of needs and demands in 

our country in serving children who have experienced abuse or neglect, we need to stay grounded in how the 

intervention or CASA program should be implemented through volunteers to serve children. We are 

committed to: 

 Being a volunteer advocacy model 

 Serving children who have been abused or neglected 

 Having our volunteers advocates screened, trained and court-appointed 

 Having consistency in the delivery of our program intervention across the national landscape 
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 High quality best interest advocacy 

 Achieving safety, permanency and giving children the opportunity to thrive 

We know programs are working diligently to recruit, train and support volunteers at the quantity needed to 

serve the rising number of children in need of a court appointed advocate and the challenges faced. In 

keeping with the core tenet of being a volunteer based program, National CASA will work together with state 

organizations and their local programs to support a refocusing on this core tenet where needed. The model 

also clarifies what is involved in the role of a CASA/GAL volunteer in providing best-interest advocacy, what 

children are served by volunteers. As we move forward, grant funding will only support core model activities. 

Q. HOW WILL NATIONAL CASA USE THIS MODEL? 

The core model will assist all of us in: 

 Defining our work and who we serve to the courts, partners and the community further developing 

and protecting our brand; when you hear “CASA program or volunteer,” it will carry a clear and 

accurate meaning. 

 Having consistent, network-wide elements to measure our work as we move towards becoming an 

evidence-based model. 

Q. HOW WAS THE CORE MODEL DEVELOPED? 

The process began in 2016 with a facilitated planning retreat with National CASA senior staff and the National 

CASA Board of Trustees reviewing the foundational elements of the CASA/GAL model as they looked at 

program design, mission, standards, program practices, and data from annual surveys received from the 

network. The first draft of the core model was developed through this board work and subsequently gained 

input from the network through the network engagement process to include full utilization of state and local 

leadership councils. Engagement continued in late 2017 and included seeking full network input during a 

comment period as the final step to ensure all critical questions, suggestions and concerns were heard and 

the final development and adoption of the model. 

Roles and Highly Effective Definition 

Q. WHY WERE THE ROLE AND HIGHLY EFFECTIVE DOCUMENTS DEVELOPED? 

The role and highly effective documents were developed to provide clarity for how the CASA/GAL network 

should function and the various unique roles and responsibilities of operational entities at the national, state 

and local levels, with corresponding aspirational goals. 
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Q. HOW HAVE THE ROLE AND HIGHLY EFFECTIVE DOCUMENTS BEEN USED TO DATE? 

The role and highly effective documents were used to guide the development of the state standards and 

related continuum. They will continue to serve as resources for the Highly Effective Standard Review 

Process.  

State Standards 

Q. HOW SHOULD STATE ORGANIZATIONS BEGIN TO ALIGN WITH THESE NEW STANDARDS?  

State organizations should review the standards to determine where organizational practices need to be 

updated and where progress is needed within the organization for development.  

Q. WHEN DO STATES HAVE TO ABIDE BY THE NEW STANDARDS?  

The standards are now in effect; individual states will be reviewed based on these new standards during their 

Highly Effective Review visits, which are anticipated to start in the first quarter of 2019.State Membership 

Categories 

Q. WHAT IS THE TRANSITION PLAN FOR A STATE ORGANIZATION THAT IS WORKING OUTSIDE THE 

APPROVED STATE STRUCTURES?  

National CASA staff will be reaching out to those state organizations that require a transition period to come 

into alignment with the approved state structures and the role of the state organization. 


